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Poon Design Inc. is often asked “how do we get

from the beginning to the end?” Though each

project is unique, this booklet outlines the six

typical phases that we explore with each client.

1. Planning

2. Schematic Design

3. Design Development

4. Construction Documents

5. Plan Check and Bidding

6. Construction Administration

The following pages briefly describe each phase.

After the descriptions, we include images that

depict Poon Design’s creative process, the

collaboration, and some of our tools and

methods.  

Visit www.poondesign.com, (310) 277-8855.

Introduction:

What is the Architectural Process?



Phase 1 of 6:

Planning 

Known also as “pre-design,” this phase outlines

the programmatic goals of the client’s project. If a

house, we ask: how many bedrooms, pets, home

theater, etc.? If a school, we ask: how many

students, teaching methods, multi-story, etc.? We

learn who you are, and build a strategy for your

vision becoming a reality. 
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Chaya Downtown, Los Angeles, California    



Phase 2 of 6:

Schematic Design

Here, we launch the creative process. We

explore design ideas, sketching conceptual

options for the goals of your building.

Collaboratively with the client, Poon Design

balances the artistic character and expression

with a preliminary budget and schedule. Through

a roll-up-your-sleeves process, we define the Big

Picture.
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S/B Residence, Encino, California

Hillside House, Los Angeles, California
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Phase 3 of 6:

Design Development

We then develop and refine. We study forms,

shapes, square footages and details. With

consultants such as structural and mechanical

engineers, we coordinate the technical aspects of

the client’s design, ensuring that the project is in

accordance with agency codes, as well as

budget and schedule.
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Bel Air Presbyterian Preschool, Bel Air, California    Rendering by Mike Amaya

Hollywood House, Los Angeles, California Chaya Downtown, Los Angeles, California
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Phase 4 of 6:

Construction Documents

In conjunction with the engineers and

consultants, Poon Design produces the

Construction Documents, a detailed set of

drawings that demonstrates to the city and your

general contractor how your project will be

executed. Also used to apply for the client’s

building permit, our drawings explain many

aspects of the building: dimensions, roof

drainage, window details, wood stains, and

lighting layout—just to name a few.
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Phase 5 of 6:

Plan Check and Bidding

One half of this phase is Plan Check, where the

Construction Documents are submitted to the

relevant city agencies for approvals.

The other half of this phase is bidding, where the

Construction Documents are provided to

potential general contractors to submit

competitive bids of construction costs. Poon

Design assists you in reviewing bids--ensuring

the bids meet the design intent, combining

creative expectations with the realities of a

budget.
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Phase 6 of 6:

Construction Administration

With your general contractor on board,

construction begins. Poon Design visits the

project on a regular basis to determine if the work

meets the design intent of the Construction

Documents. We are also available from the office

to answer clarifications and review submittals like

material samples and substitutions. We observe

construction through the completion and final

“walk-through” of your project.
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Chaya Downtown, Los Angeles, California

Bliss Residence, Los Angeles, California, by Martin/Poon Architects

Orradre Library, Santa Clara University, California, by Anthony Poon while w/ HHPA 



COMPLETION
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Completion
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